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Introduction

Designing an easy to use app for fitness starters with 

Personalized workout plan and meal plan.



Problem

• Condensed information. It is not easy for 
reader to read.


• Too wordy. User will spend more time on 
reading the instruction than working out.

• It can be hard for coaches to track 

clients’ progress if they cannot meet 
constantly.


• Bad interface.



Interviews

• Lag of motivation
• ,QFRUUHFW�ƓWQHVV�IRUP
• 7KH�ULJKW�RI�DPRXQW�ZRUN�RXW�DFFRUGLQJ�WR�SHUVRQDO�ƓWQHVV�OHYHO
• Diet
• Don’t want to get injured

“I wish I can go to gym consistently. Sometimes 
I just don’t have the motivation eventhough I 
have time.”



Q&A

How might we effectively help starters form their workout routine?

• Personalized workout     
schedule around users daily 
availability

• Group workout oppotunities

• ƓWQHVV�OHYHO�HYDOXDWLRQ

• Online coach free trial

• Workout tracker

• Easy workout instruction

• Online coach follow up 

• Mechine learnig workout 
routine

• Transformation inspirations

• Workout reminder

• Rewarding program

• Buddy program



Research
Current existing apps does not offer coaching system and most of them only focus on 
one function, so users might need to download multiple of them.  

However, they do not share the data between each other, so it is hard for user to track all 
their progress.



Solution

•  Easy access mobile app, and can function alone on wearable devices 

•  Personalized training and diet plans based on client’s body type and fitness level 

• Fitness and diet tracker. 

•  Trainers can access and follow up with clients.



User Story 1

The Busy Newbie 

I am a busy person, and I have only a little bit of time during the day, but I want to 
get into fitness soon. I want to have a personalized workout plan which works for me.



User Flow 1
The Busy Newbie



Wireframe 1



User Story 2

The Foodie Newbie 

I am a foodie, and I basically eat whatever I want because I cannot resist delicious 
food. I want to change my diet habit along with my fitness plan.



User Flow 2
The Foodie Newbie



Wireframe 2





Visual Direction



Old Screens



New Screens



Screens

Start the journey 

Quick and easy survey to gather basic user 
informations



Screens
Start the journey 

• Connecting user with 
our online personal 
coach. 

• Coach makes 
customized workout 
plan 



Screens
Healthy Diet 

• Quick and easy survey to gather 
user eating habit and other diet 
information. 

• Online nutritionist makes 
customized meal plan according to 
the survey



Screens
Coach Management 

• Coaches can manage their in-person 
class schedule 

• Managing clients and keep tracking 
their progresses



Wearable Screens

• Users can access and track their workout with 
their wearable devices  

• Check meal plans



Thank you!


